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Growth rates for the Euro area and the European Union (EU) are reported to 
exceed expectations in 2017 when the transition from economic recovery to 
expansion has continued1. The labour markets continue to improve, economic 
sentiment is particularly high and there is a stronger than expected pickup in global 
economic activity and trade2. However, economic conditions in many European 
countries remain challenging, as reported in the Winter 2018 Interim Economic 
Forecast of the European Commission: “Economic growth could exceed expectations 
in the short term as indicated by the high level of sentiment. In the medium term, high 
global asset prices could be vulnerable to a re-assessment of risks and fundamentals. 
Downside risks related to the uncertain outcome of the Brexit negotiations remain, as 
do those associated with geopolitical tensions and a shift towards more inward looking 
and protectionist policies.”3 

Innovation and entrepreneurship, represented and brought into the market 
through startups, are important factors to contribute to economic growth. In many 
cases, startups bring added value to markets with new products or services. The 
European Startup Monitor states from their research among 2,515 startups from 
all 28 European member states and other important countries in the European 
startup ecosystem (e.g. Israel) that, besides on average 12.0 (incl. founders), the 
startups want “to hire another 5.8 new employees in the near future”4,5.  Although 
in the 2016 ESM report “62% of respondents stated that, if their current startup 
failed, they would start a new one”6, becoming an entrepreneur seems not to be that 
attractive or simple in Europe, looking, inter alia, at a low 7.8% adult population in 
early stage entrepreneurial activity in Europe compared to 13.3% in North America 
and 13.1% in Asia/Oceania7. There might be different reasons for this, like historic 
culture of individual countries influencing and shaping the attitudes towards 
entrepreneurship and the likelihood of starting a business, the legal/financial 
system and networking support provided at different startup phases, or education 
systems encouraging and fostering entrepreneurship spirit and skills more than 
others from young childhood ages on.

Introduction
01

1 The euro area and EU economies are both estimated to have grown by 2.4% in 2017, the fastest pace in a decade.
2 https://ec.europa.eu/info/business-economy-euro/economic-performance-and-forecasts/economic-forecasts/winter-2018-economic-forecast_en
3 Ibd.
4 Kollmann, Stöckmann, et al (2016): The European Startup Monitor – ESM2016, University of Duisburg-Essen p.7
5 Further supporting data can be researched in the lessons learnt of the http://www.startuphubs.eu/#
6 The European Startup Monitor – ESM2016 p.45
7 The Global Entrepreneurship Monitor 2015/2016 (Kelley, Singer, & Herrington 2016)

A startup company (startup or start-up) is an 
entrepreneurial venture which is typically a 
newly emerged business that aims to meet 
a marketplace need by developing a viable 
business model around a product, service, 
process or a platform. A startup is usually a 
company designed to effectively develop and 
validate a scalable business model. (Wikipedia)
Most startups (89.5%) consider their products 
to be novel in the market. More than half say 
their products represent an international market 
innovation. (The European Startup Monitor – 
ESM2016 – p. 29.)
The European education system is still ranked as 
mediocre in terms of promoting entrepreneurial 
thinking and acting. (ibd. p. 85)
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However, there are now generations of young people growing up in a 
Europe where running a business is seen as a chance towards a viable 
and exciting career opportunity as the Startup Hubs Europe learns from 
their researches among worldwide businesses8. Although nearly two 
thirds of startups report expecting “a more favourable development 
in the following year”, they see also hinderers and biggest challenges 
for European startups in “sales and/or customer acquisition, product 
development and growth”9. In the OECD10 and EC publication entitled 
The Missing Entrepreneurs 201511 describing that expanding business 
startup support for disadvantaged groups could tackle unemployment 
and social exclusion, common challenges in startups’ development are 
seen in innovation management and successful transfers of ideas into 
market reality in addition.

For these reasons and in this context, the EU sets priority on supporting 
startups in its business, market and economy directives. This project, 
funded by the Erasmus Plus12 programme of the European Commission, 
e.g. aims at responding to the above stated challenges by equipping 
low-skilled adults with skills required to realise their potential in creating 
startups and independent entrepreneurship services. 

To achieve this, a key element in the project results is an adult training 
package on innovation skills and entrepreneurial issues applying 
e-learning pedagogies, work-based online learning, case studies as 
learning resources and collaboration possibilities for the promotion of 
primarily marginalised EU citizens (including migrants and refugees) 
planning to become entrepreneurs and startup creators. It is based on 
the European Qualifications Framework (EQF)13 and the European Credit 
System for Vocational Education and Training (ECVET)14 for potential new 
entrepreneurs to maximise their access opportunities into the (business) 
market. 

Furthermore, the UInno online platform15 providing access to the 
materials is based on the European strategy for the digital transformation 
of the industry and allows easy access to digital technologies for all small 
and medium enterprises (SMEs) aiming at improving their performance 
through preparing (their) workforce for the digital transformation.

8 http://www.startuphubs.eu/#
9 The European Startup Monitor P. 7
10 Organisation for Economic Cooperation and Development
11 OECD/European Union (2015), The Missing Entrepreneurs 2015: Policies for Self-employment and Entrepre-neurship, OECD Publishing, Paris. https://read.oecd-ili-
brary.org/employment/the-missing-entrepreneurs-2015_9789264226418-en
12 https://ec.europa.eu/programmes/erasmus-plus/node_en
13 https://ec.europa.eu/ploteus/en/content/descriptors-page
14 http://www.ecvet-toolkit.eu/introduction/what-ecvet
15 http://uinnoproject.eu/ - to be available

Topics on innovation skills include:

Design Thinking

Digital Innovation

Utilising and Managing Innovation

From the mind to the market

Start-Up Business Plan

Digital Marketing
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Executive Summary
02

This e-book has been elaborated as Intellectual Output 1 of 
the European Erasmus+ project UInno: “Up-Skilling unemployed 
and low skilled workers by self-centred innovation approaches, 
to empower their self-employability potentials through startups 
and SMEs” by BEST Institut für berufsbezogene Weiterbildung 
und Personaltraining GmbH (Austria) based on all consortium 
contributions from national research and related reports. The 
consortium is led by Sociedade Portuguesa de Inovação (Portugal) 
and formed by Institute of Entrepreneurship Development 
(Greek), Center for Social Innovation Ltd (Cyprus), Innovation 
Training Center (Spain), CAMERA DI COMMERCIO I.A.A. DI 
TERNI (Italy) as well as the authors of this document (c.f. about 
the partners information in chapter 3).

This document aims at presenting information gathered on online 
training provision, including available related information and 
communication tools (ICT) tools in the area of entrepreneurship 
found relevant in the partner countries (in alphabetic order: 
Austria, Cyprus, Greece, Italy, Portugal and Spain) for the design 
of the project results with a specific focus on disadvantaged adult 
learners as final beneficiaries. Most importantly, input has been 
provided by partners, as well as entrepreneurs and future business 
owners, stakeholders in education and/or entrepreneurship from 
the partnership countries and beyond (namely from Belgium, 
Bulgaria, Czech Republic, Finland, Germany, Ireland, Island, 
Lithuania, Netherlands, Norway, Romania, Slovenia, Sweden, 
Switzerland, Turkey, and the United Kingdom). The e-book has 
been validated and revised upon their evaluation feedback 
before publishing it.

In chapter 4, this e-book explores the situation related to online training provision, including selected didactic ICT tools/solutions 
available in the partner countries, recommended to be considered in the design of the UInno’s learning materials in the area of 
entrepreneurship training for the aforementioned target groups. The selection was organised by project partners and participants 
of focus groups who are stakeholders/ (future) entrepreneurs stating their opinion on the national situation and usefulness of online 
learning tools.

The research results show that every project partner country follows a strategy for lifelong learning (LLL). In some cases, namely 
Austria or Greece, entrepreneurship education is reported being part of compulsory education. In the partner countries, there are 
many initiatives promoting entrepreneurship to young people inside and outside the formal education system. For adults, there are 
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networks, congresses and trainings, inter alia. However, the 
partners’ country reports show there is a lack of training provision 
for becoming an entrepreneur or for successfully continuing 
their career in a startup for the group of low-skilled people with 
difficulties on the labour market. 

Furthermore, it confirms the six topics to be elaborated in UInno 
on entrepreneurship (i.e. Design Thinking, Digital Innovation, 
Utilizing and Managing Innovation, Digital Marketing, Startup 
Business Plan and From the mind to the market) enriching them 
with country specific suggestions (in social skills like networking/
collaborating/cooperating to hard skills like legal and financial 
knowledge for entrepreneurs).

In chapter 5, a selection of good practices researched by the 
partnership highlights (selected) training provision in Europe – 
also outside the project’s partnership countries – that already 
exist and that combine innovative e-learning approaches with 
areas of entrepreneurship.

Regarding online information material, platforms and (learning/

training) tools related to entrepreneurship, there is a broad offer 
in European countries. A large number of trainings often target 
university level learners, however. What is reported missing in 
the participating countries is a comprehensive approach including 
entrepreneurship training applying innovative edidactics and 
a learning/training platform that is flexible to use for people 
without prior entrepreneurship knowledge.

To answer this, chapter 6 summarises the focus groups’ 
recommendations from partner countries and other European 
countries for the development of the project’s online learning/ 
training platform and its useful features towards the needs of the 
learner group. 

Finally, conclusions are drawn in chapter 7 generated by all 
findings and recommendations proposing topics to follow in the 
UInno project in accordance with the target groups’ needs and 
the products UInno Curriculum and Adult Education Toolbox of 
Key Skills Acquisition Resources, UInno Learning Platform and 
Mobile Application Development and UInno Skills’ Assessment, 
Validation and Recognition Tools specifically.



01 | Development of the Innovation Management and Utilization in New Entrepreneurs and Adult Education Ecosystem and Methodological Framework (eBook)

UInno - Up-Skilling unemployed and low skilled workers in self-centered innovation 
approaches, to empower their self-employability potentials through start-ups and SMEs

8

The UInno partners
03

SPI is a private consulting company, created in 1997, as an active centre of national and international 
networks connected to the SME and innovation sectors. Since its inception, SPI has become a leading 
promoter of linkages between private sector companies, science and technology institutions, and 
national and international public and private organizations. From its onset, SPI embraced the mission 
of managing projects that promote regional, national and international development; stimulating 
entrepreneurship, innovation and knowledge management and creating strategic partnerships and 
business relationships. SPI has headquarters in Portugal and offices in Spain, United States of America, 
China and a representative office in Belgium.

iED is a Greek Organization committed to the promotion of innovation and the enhancing of the spirit of 
entrepreneurship. By recognizing entrepreneurship as a crucial factor for the development and cohesion 
of societies, it develops research and is in a position to provide innovative solutions that facilitate the 
growth of healthy entrepreneurship and promote employment. Its activities are based on the premise 
that enterprises and particularly SMEs constitute traditionally the backbone of European economies 
and therefore also constitute a significant factor in the attempt to reduce unemployment and lead to a 
wider social prosperity. 

CSI employs professionals with over 50 years of collective experiences in the fields of Social Innovation, 
Entrepreneurship, Education, System Rationalization, Information & Communication Technologies, 
Global Health Process - Life Sciences, Business Forensic Intervention, Youth Development & Motivation, 
and Resource Realignment with Goals and Objectives. Members of our Founding Team worked in 
three continents and collaborated with organizations and individuals from various countries. The Team 
enlists their experiences to support the identification of systemic problems and development and 
implementation of smart and sustainable solutions to difficult social problems. 

BEST Institut für berufsbezogene Weiterbildung und Personaltraining GmbH, from Austria, - in short, 
BEST - is a private institute that has been providing its customers with effective support in personnel-
related matters for more than 25 years now, with special emphasis on “Training & Continuous Training” 
as well as on “Training & Coaching”. In the course of a continuous process of further development, as 
well as within the framework of numerous projects and both national and international partnerships, 
BEST has gradually also become involved in tackling HR issues that go beyond the scope of career 
development.

Sociedade Portuguesa de Inovação (SPI)

Institute of Entrepreneurship Development (iED)

Center for Social Innovation (CSI)

BEST Institut für berufsbezogene Weiterbildung und Personaltraining 
GmbH

Portugal

Greece

Cyprus

Austria
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ITC is a training  and consultancy organisation based in Palma de Mallorca (ES) who offers a wide range of 
services regarding innovative materials and services (R+D+I approach) to promote innovation in learning, 
entrepreneurship and support to start ups. The organisation is based in PARC BIT (ParcBit, Parc balear 
d’innovació tecnològica, http://www.parcbit.es/) a specific park to promote innovation and training in 
ICT for companies and SMEs. Their consolidation and experience has allowed us to create their own 
R & D department for the development and implementation of our own technological projects. Their 
interdisciplinary team of experts has participated and managed a wide range of R & D projects and has 
built an intensive networking experience with various private and public organisations: governmental 
institutions, technology centers and public research organizations at local, regional, national, European 
and international level.

The Chamber of Commerce, Industry, Craftsmanship and Agriculture of Terni (C.C.I.A.A.) is a Public 
Entity, created in 1927. It holds and manages the public register of companies established in the province 
of Terni (NUTS3 area) consisting of more than 19.000 enterprises. Its public mission is to enhance 
the local economy and to represent businesses, safeguarding their interests and creating favourable 
conditions for a sustainable development and growths. The Chamber provides business consultancy and 
advise about macroeconomic data analysis, innovation, market, legislation, business startup, financing 
sources, opportunities on international market, EU marking, IP protection. It has also an active role in 
designing innovative supporting measures for local businesses, involving local stakeholders and possible 
beneficiaries of the actions.

Innovation Training Center (ITC)

Camera di Commercion I.A.A. di Terni (CCIAA)

Spain

Italy
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Overview: project partner report on 
entrepreneurship education in their country

04

For showing the situation related to online training provision 
including selected didactic ICT tools/ solutions available in the 
partner countries, BEST developed guiding documents for the 
collation of related data and input from desktop research and 
the involvement of experts and people with experience in the 
matter, i.e. entrepreneurs or those in the process to become 
entrepreneurs, education specialists and stakeholders in ICT/
training and business related matters.

The stakeholders’ focus group discussed semi-guided guidelines 
including questions like which of the proposed themes (Design 
Thinking, Digital Innovation, Utilizing and Managing Innovation, 
From the mind to the market, Start-Up Business Plan, Digital 
Marketing) they thought were of relevance to be included in the 
UInno curriculum and toolbox; as well as which methods of user-
centred design for eLearning modules were interesting for them.
The future entrepreneurs’ focus group was also conducted 
based on semi-guided guidelines. Questions dealt with their 
experiences and motivation in becoming an entrepreneur and 
their knowledge of digital learning tools.

Between December 2017 and March 2018, the six participating 
project partner organisations conducted then two focus 
groups in their home country: one with future entrepreneurs 
(unemployed, low skilled workers, adult learners) and another 
one with stakeholders. Moreover, to look beyond the own 
country borders, the partnership has involved also stakeholders 
from other countries in Europe, namely from Belgium, Bulgaria, 
Czech Republic, Finland, Germany, Ireland, Island, Lithuania, 
Netherlands, Norway, Romania, Slovenia, Sweden, Switzerland, 
Turkey, and the United Kingdom.

The selection criteria to choose the focus group participants 
and any good practice the UInno project should consider are 
described below.
The basis for the participant selection and invitation (in 
alphabetical order) in Austria was their expertise in the matter 

and possibility of further involvement for project sustainability 
reasons. 

CSI in Cyprus worked with semi-structured focus group guidlines, 
taking the advantage to discuss and explore the target groups’ 
needs and capabilities. All participants were quite diverse in 
relation to gender, age, professional and academic backgrounds. 
Two groups participated in this semi-structured process, which 
lasted 60 minutes more or less for each. All participants were 
invited though their organization’s network. The focus groups 
were held in Greek to ensure the participants’ comprehension. 
The facilitator took notes and audio recorded the focus groups 
with the consent of the participants.

The Greek organisation, Institute of Entrepreneurship 
Development (iED), invited stakeholders specialized in targeted 
educational material. They selected experts in education and 
training of entrepreneurship and its fields, as well as in the 
development of ICT. The aim of the face to face conversation 
was to learn from their viewpoint for the project. Five (5) 
participants were selected dealing more with the project 
content, being valuable and necessary for the integration of a 
successful curriculum in the future in addition. The other focus 
group included future entrepreneurs who were (registered) 
unemployed. The criteria of selecting them had been that all of 
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them wanted to create a career as entrepreneurs and they were 
willing to attend an online learning training.

Both focus groups mentioned their opinion on the national 
situation and cleared the usefulness of e-learning tools. Taking 
into consideration their experience and their opinions through 
the questions that were discussed (e.g. Share with us your view 
on your motivation in becoming an entrepreneur and in starting 
your own business/ Thinking of your experience on adult learning, 
could you give us your feedback regarding the importance of 
integrating the following principles for the development of UInno 
curriculum and toolbox?) useful feedback was collated.
 
The participants of the future entrepreneur’s focus group in 
Italy were invited to the focus group according to the Chamber 
of Commerce, Industry, Craftsmanship and Agriculture of Terni 
database with registered people having interest in setting up 
new businesses. The focus group was held at the headquarters 
of the Chamber of Commerce of Terni in the same way as it 
was described for Cyprus. The participants were quite diverse 
regarding age range, academic background and gender. They 
were all interested in starting a new business but were in a 
different stage of this endeavour.

The stakeholders’ focus group was held in the Chamber of Terni 
with five (5) participants the Chamber had worked with in other 
projects. They were a VET institution (Iter –Confcommercio), 
adult educators (Gruppo L2) and experts from business 
associations, entrepreneurs (whish Italy, Omar Schiavoni and 
Pharmatech). All of them were interested in improving the adult 
education environment.

In Portugal, Sociedade Portuguesa de Inovação (SPI), organized 
events for the two different focus groups. The event for future 
entrepreneurs took place in Ninho de Empresas which is part 
of Fundação da Juventude since latter supported them in the 
preparation of the focus group. The majority of participants were 
integrated in the Ninho de Empresas where they received support 
to set up their business. The others were selected due to their 
interest in entrepreneurship as they had already attended other 
SPI events on the topic. The age range, gender, and academic and 
previous professional background of the participants were quite 
divers. They shared the interest to develop their own business 
but both, motivation and project phase they were in, varied 
quite from one to the other. The event for mentors took place 
at SPI. The participants were from the Fundação da Juventude 
and Cidade das Profissões, two governmental organisations that 
support entrepreneurs in the different phases of the project. 
They are also experienced with EU projects having created 
training courses for different target groups. Both events had the 
same structure: SPI presented the project and the objectives of 
the focus groups, followed by a discussion moderated by SPI 
(having as guidelines the questions prepared by BEST).

In Spain the criteria to invite participants to the focus group of 
future entrepreneurs for Innovation Training Center (ITC) was 
their interest in innovation. Participants of the stakeholders’ 
focus group were selected as they were mainly experts in the 
field of entrepreneurship and innovation. 
 
The table below shows the number of participants in each partner 
country and the periods of these undertakings.

1. Focus group: future 
entrepreneurs

2. Focus group:  
stakeholders

3. Survey International
stakeholders

              Austria
Nr. of participants 6 5 5
Date of survey February 2018 February 2018 Mid January - beginning February 2018

              Spain
Nr. of participants 5 5 5
Date of survey February 2018 February 2018 End December - beginning February 2018

              Greece
Nr. of participants 7 5 5
Date of survey February 2018 February 2018 March 2018

              Italy
Nr. of participants 5 5 5

Date of survey February 2018 February 2018 February 2018

              Cyprus
Nr. of participants 6 5 2
Date of survey February 2018 March 2018 March 2018

              Portugal
Nr. of participants 5 5 6

Date of survey February 2018 February 2018 January - Fabruary 2018

Table 1 - Focus Groups 
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LLL and Entrepreneurship Education

Austria implemented a national strategy for lifelong learning 
(LLL): 2020 in 2011 defining action points, providing a vision and 
strategic projects, measures to achieve foreseen objectives by 
2020.  

Entrepreneurship education – within adult education - is included 
in formal initial vocational education and entrepreneurial 
topics are part of the training to prepare for a master exam in 
apprenticeship professions. At tertiary level, in university studies/ 
universities of applied sciences, topics on entrepreneurship are 
taught as part of the educational programme or in supporting 
additional courses. 

Non-formal VET providers also offer courses for people who 
want to become self-employed or to achieve a higher education 
qualification on their way of starting a business. 

The course offer these days related to enhancement of self-
employment among unemployed or low-skilled people could 
be enriched in Austria, since it is still limited. One successful 
format is a programme supported by the Austrian Public 
Employment Service (AMS), the so called “Founder programme” 
(“GründerInnenprogramm”) which offers financial and training 
support as well as guidance to unemployed people who are 
interested in starting their own business. 

Free Tools for Compulsory Education and Adult 
Entrepreneurs

In Austria, there are some initiatives promoting entrepreneurship 
that are available at low cost for individuals or even fully funded 
by (mainly) public funds. In most cases, though, they come with 

specific conditions (e.g. only for specific target groups, age 
of business startups etc.) and are limited. In general, they may 
differ from federal province to federal province. For example, 
the European project “Youth Start” offers free online teaching 
and learning tools promoting entrepreneurship in compulsory 
education using innovative approaches such as the development 
of business models (e.g. using design thinking) and project 
planning. At tertiary level, an open and free online provision 
to boost entrepreneurship is the platform “iMooX”16, a MOOC 
(Massive Open Online Courses) platform founded in 2013 by the 
University of Graz and the Graz University of Technology offering 
free online courses to public.

For adults interested in starting a business, the socalled 
“entrepreneur service”17 is a useful online platform – accessible 
across the federal provinces - provided by the Institute for 
Economic Development (WIFI) of the Austrian chamber of commerce 
(WKO) that offers a broad range of information and online tools, 
e.g. software for business plan creation, online tools with basic 
information on possible finance forms, SME credit calculator and 
similar.

Austria

16 https://imoox.at/mooc/
17 https://www.wko.at/service/unternehmensfuehrung-finanzierung-foerderungen/Publikationen,_Tools_Downloads_des_WIFI_Unternehmerservice.html

Key Aspects In Online Training Provision 

In the working session of national focus groups involving 
6 (future) entrepreneurs, participants talked about what 

worked and why, with the following highlighted: 

+ digital training benefits to learners are the possibility 
of individualised learning, independence of personal 
instruction and flexibility in time and learning pace.

 
+ topics they find not yet well covered concern social, 
communication and intercultural skills, as well as skills 

necessary for dealing with customers, for example 
complaints.
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National LLL Strategy In Line With European Aims

A National Lifelong Learning Strategy was prepared by the 
Directorate General for European Programmes, Coordination and 
Development (DG EPCD) in cooperation with other bodies for 
the period 2014-2020. This strategy forces the application 
of the mutual European objectives in terms of training and 
education. This means it covers the growth of formal, non-formal 
and informal types of learning and thus gives individuals the 
opportunity to adjust to change, to improve their skills and to 
change professions more freely.

All stakeholders involved have equal responsibility in the 
implementation of this strategy and the Government and social 
partners share the same responsibility in guaranteeing Lifelong 
Learning for all.18 

Entrepreneurship is further included in the national curriculum in 
all schools of technical and vocational education as all subjects 
include entrepreneurial components in relation to the education 
needs.
 
Recognised Gaps In Up-Skilling Low-Skilled Workers

Although the above stated initiatives promote lifelong learning 
and entrepreneurship, there has been a big gap in the provision 
of training programmes for low qualified workers and there are no 
specific public policies for this group. However, several initiatives 
provide the opportunity to young graduates of secondary 

education to join in training programmes for the acquisition of 
work experience and vocational training.

Furthermore, there are many initiatives for young people to 
promote entrepreneurship in Cyprus. The following targets 
young people between 15 and 29 years of age who are not in 
education, work or professional training (NEETs). The so called 
“Programmes for Entrepreneurship Enhancement and Individual 
Assistance and Counselling Services’’ organise and implement 
a series of free educational business programmes that provide 
support to young people throughout Cyprus who desire to build 
their own businesses or want to become self-employed.19 

Cyprus

18 National Strategy for Lifelong Learning 2014-2020
19 http://cyc.org.cy/en/training-programs-for-youth-entrepreneurship-youth-board-of-cyprus/

Online Learning Entrepreneurship

In a focus group meeting, the 6 participants indicated that 
they use for training e-Learning, online platforms, mobile 
applications and interactive tools such as forums, blogs, 

social networking. According to their feedback: 

+ Interactive tools (e.g. forums and blogs) are useful because 
of social interaction, exchange of information and work 

related material. 

+ e-learning formats should be addressed to the target 
group`s needs (e.g. applying simple language, instructions 

that are easy to follow).

+ Guidance and support related to entrepreneurship during 
the learning process are key success factors in learning.
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LLL Programme to Promote Adult and Distance Learning 

The operational programme “Education & Lifelong Learning” 
that is co-funded by the European Social Fund20 implements the 
strategy of the Ministry of Education for Lifelong Learning and 
Religious Affairs and funds actions and projects in adult education. 
The aim of the programme in the field of adult education (except 
for teachers) is to strengthen the system and services of lifelong 
learning and the provision of equal access as well as the lifelong 
learning actions introducing incentives to increase participation 
in it. Finally, the field of distance learning should be developed.

Early Promotion of Entrepreneurship

Until now, a variety of actions which directly or indirectly involve 
young people’s entrepreneurship at different education levels 
have been and are being implemented. The virtual enterprise 
of Sivitanidio School aims to foster entrepreneurial spirit among 
students and familiarises them with real market conditions and 
the business environment through simulation games. 

The “Youth entrepreneurship” pilot programme, funded by 
EPEAEK II, implemented by the Pedagogical Institute in 
collaboration with the Hellenic Federation of Enterprises (SEV) 
supports young people to enter the labour market with more 
skills, particularly in the field of entrepreneurship.

On tertiary level, the “Business Idea” and “Business Plan” 
competition, named “Venture 2002”, was jointly implemented 
by the Hellenic Association of Entrepreneurs (Ε.Ε.Ε.Ε), the Joint 
Programme of Postgraduate Studies of the Polytechnic University 
of Athens and the University of Piraeus, McKinsey & Co. and the 
Federation of Greek Industries (SEV).

Entrepreneurship as Result of Disruption

Entrepreneurship in Greece is characterised by initiatives 
of individuals as a reaction to find solutions to problems 
(e.g. social) that have not been tackled by the government. 
However, conditions for entrepreneurship could be improved 
through modernisation. Also, it is difficult to find technical and 
administrative professionals and partners to enable startups to 
grow. 

Education is a strong factor for entrepreneurship, because it is 
connected with the concerns of Greek citizens about the creation 
of a new economy. However, there are obstacles in promoting 
entrepreneurship such as the lack of relevant education or funds. 
To improve the situation, young people should be provided 
with basic market rules, new tools for business development. 
Educational solutions that combine practice and theory, 
creativity, basic knowledge of business management and soft 
skills are required. Appropriate training for adult entrepreneurs 
and their employees needs to be provided.

Greece

20 http://ec.europa.eu/esf/home.jsp

Key Statements of the Greek Focus Group

In the session of a focus group meeting 
conducted in Greece the 6 participants stated:

+ one main obstacle for new businesses in Greece 
is lack of funds. 

+ relevant education is essential before starting a 
business.

+ creativity and personal independence are great 
motivational factors for starting a business. 
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Investment in NEET’s Education

Italy is investing 20 million Euro in the education of early school 
leavers or dropouts. This investment will help many young adults 
to obtain a degree and will allow them to move towards the 
world of work also through courses of alternation and guidance, 
certification or updating of professional skills. 

Skills’ development courses may be set up with a view to obtain 
a qualification degree at the end of the first education cycle 
or to obtain a diploma in technical, professional and/or artistic 
education. Projects may also cover literacy and learning of the 
Italian language, the acquisition of basic or digital language skills.

According to the OECD “Skills Strategy Diagnostic Report: Italy” 
(2017)21, the  majority  of  low-skilled  adults  reported  that  they  
neither  participated  nor wanted to participate in education or 
training what may suggest that employers’ demand for, and use 
of, adults’ skills  may  be  too  weak  in  certain  Italian  regions 
and  sectors to  motivate low-skilled adults to further develop  
their skills.  Among low-skilled  adults  who  report  wanting  to  
participate  in  adult  learning,  the  most commonly cited barrier 
was lack of time due to work and family responsibilities.

 
Re-Organisation of Training

The recent re-organisation of adult education in Italy has sought 
to make delivery more flexible, recognise prior learning, and 
better tailor services to individuals’ needs. 

Recommended actions include making the education system 
more responsive to the needs of low-skilled adults by increasing 
the flexibility of education pathways (e.g. through the increased 
offer of part-time and distance learning programmes) and 

improving access to childcare. Furthermore, the use of available 
funds for training skills that are truly demanded in the labour 
market (such as skills that prepare workers to adapt to rapid 
technological change and globalisation) could be extended.

MOOC to Promote Entrepreneurship 

Regarding the development of entrepreneurship, a variety of 
innovative MOOCs are provided for free use. For example, 
the EDUOPEN project is a platform financially supported by 
the Italian Ministry for Education, University and Research 
(MIUR). A network of universities offers courses at university 
level in which learners can obtain various levels of certificates 
or certificates: Certificate of Participation, Verified Certificate 
or University Credits (CFU). The attendance at the courses is 
open to everyone, including non-university students. Learners 
who complete a course also receive a Digital Badge issued by 
CINECA’s Best platform. 

Italy

21  OECD 2017

Online Entrepreneurship Training Recommendations

The 5 future entrepreneurs who participated in a focus 
group in Italy have experience with e-learning and 

highlighted:

 + its flexibility. 

+ the importance of “face-to-face” training.
 

+ the benefits of forums, blogs, chat rooms and social media 
groups in order to exchange knowledge and experiences and 

to establish a regional and international network. 

+ the precondition of having a basic legal knowledge 
(economics, labour regulatons, etc.) and steps to start and to 

run a business in Italy.

+ the benefits to know regional, national and European 
opportunities of business funding.
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Solid Basis for Entrepreneurs

The Europe 2020 strategy includes entrepreneurship and 
self-employment as key indicators for growth. This is in line 
with the Portuguese government’s strategy which considers 
entrepreneurship as a top priority for the country, as defined in 
the National Plan of Reforms (Governo de Portugal, 2016). This 
strategy is implemented through Startup Portugal, which was 
launched in March 2016. 

Growing Eco-System for Entrepreneurs

Entrepreneurship culture is booming in Portugal: the amount 
of public and private initiatives that address entrepreneurs of 
different types (young, women, unemployed, migrants) are quite 
high. There are more than 130 public and private incubators/
accelerators, with headquarters from North to South, and in 
Azores and Madeira. 

These entities, either private or public, offer entrepreneurs 
conditions to start their business: infrastructures and services, 
guidance and training. The Portuguese government has several 
programmes to support entrepreneurs: One example is the 
Projeto Promoção Empreendedorismo Imigrante (PEI), an initiative 
established by Alto Comissariado para as Migrações22 (ACM). It 
provides a course “Supporting the Creation of Businesses” and 
other consulting services. This programme is coordinated through 
Gabinete de Apoio ao Empreendedor Migrante (GAEM), created 
in 2015 by ACM to manage the different support initiatives in 
migrant entrepreneurship (immigrants and emigrant23).  

Recognised Barriers F«for New Businesses

Although there is a lively development of entrepreneurship in 

Portugal, there are also remarkable obstacles. The most common 
barriers for all entrepreneurs who wish to create a business in 
Portugal are:

• Lack of entrepreneurial capabilities and business training;
• Difficulties (of entrepreneurs) in using new information 

technologies;
• Difficulty in understanding administrative and legal processes; 
• Lack of available funds (especially at start);
• Lack of clear information on the available programmes 

supporting the startup initiatives (and high levels of risk 
aversion);

• Lack of knowledge regarding the mechanisms for creating and 
running a business in Portugal.

 
These barriers are even more relevant for low skilled workers 
(especially the lack of digital awareness) since the amount of 
information is so vast and disperse that it is not easy to find the 
right options and services to support their capacity building.

Portugal

22 High Commissariat for Migrations
23 http://ec.europa.eu/eurostat/statistics-explained/index.php/Glossary:Migration

Online Entrepreneurship Training And Required Skills 

The 5 future entrepreneurs who participated in the 
focus group in Portugal give useful recommendations 

for online courses: 

+ The most popular one is clearly Coursera, but also 
Future e-learn; good management apps are Trello and 

Asana.

+ starting a business requires certain core knowledge 
and skills (such as knowledge on legal and intellectual 
property rights, how to structure a business plan and 
sales, good communication skills) and in addition, it is 

beneficial to have skills in personal branding and brand 
design, as well as digital skills, e.g. for marketing or 

website creation.
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Offer of Entrepreneurship Courses

Regarding the learning provision in the areas of entrepreneurial 
innovation skills through ICT tools, there is a broad offer in 
Spain. One example is the short face-to-face course (“LAB”) by 
TEAMLABS.es focusing on topics of entrepreneurship innovation 
as:

• High impact entrepreneurship
• Human centric innovation
• Brand, content, marketing & growth hacking
• Business design
• Digital platforms
• Rapid prototyping
• Trends24

Overqualification and New Training Needs

In Spain, a lot of new employment is reported to be in areas with 
lower skill requirements that are based on routine tasks and 
services. Many of these jobs are, however, occupied by people 
with higher qualification while the less qualified have difficulty 
to find an employment. Spain is a country that has fewer jobs 
which require a high level of qualification than the average of 
other European countries. Also, the amount of population with 
intermediate qualification is lower. 

In order to match qualification with job requirements, the partner 
report suggests remedies like adapting legislation to the current 
labour situation to diversify sources of job creation, particularly 
focussing on the less skilled unemployed and up skilling workforce 
and raising awareness on the importance of SMEs’ investment 
in innovation and adaptation. A higher and more focused level 
of training may be a factor to allow the transfer of employment 
to activities that have a higher productivity level. Improving the 
quality and focus of training provision and adapting it to the 

needs of the less qualified is seen as crucial for the future.

LLL Law For Training Development 

The Organic Law General Spanish education System (LOGSE) 
introduced in 1990 for the first time the principle of Lifelong 
Learning in the Spanish education. One result of the development 
since then is the design and implementation of educational offers 
specifically for adults. They include principles of adult education 
such as: 

• Construction of authentic learning that is based on previous 
logical and coherent knowledge (background) 

• Learning functionality, to be applicable
• Active participation
• Participation in decisions regarding training e.g. types of 

assignment or evaluation
• Autonomous learning; Cooperative learning
• The use of prior knowledge of adults
• Different learning time load
• Face-to-face and distance learning offers
• Variation in the distribution of teaching-learning contents
• Flexible use of educational curricula.

Spain

24  http://www.teamlabs.es/en/teamlabs-courses

Advice For Setting Up A Business In Spain

The focus group session in Spain took place with 5 future 
entrepreneurs who indicated that one hinderer when 

starting a business was the administrative procedure being 
too time consuming. According to them it is important:

 + to receive support from an institution/ person guiding the 
process by suggesting and facilitating necessary steps when 

starting and setting up a business.  

+ to find people with similar experience - going through 
similar processes. 

+ to have cooperative learning and collaborative working 
approaches.
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Austria

Portugal

Italy
Spain

Cyprus

Greece

The entrepreneurial pathway is somehow hard, but with the right 
motivation, the right educational background and the right funds a 
great idea or a dream can become a tangible and successful business, 
as our Italian focus group participants pointed out as the main 
reason why they become self-employed.

Entrepreneurship education was one of the basic elements all 
of the aforementioned focus group members mentioned being 
important. Looking back at prompts from the European Startup 
Monitor – ESM2016 –25, it is interesting to see that:

• European startups are likely to operate in the Business to 
Business (B2B) sector

• Their products are seen to be novel in the market 
• More than half of all startups generate revenue outside their 

domestic markets.
• More than three out of four startups were founded by teams 

and more than half of all startups share responsibilities by 
having two or more managing directors. Flat hierarchies 
dominate the internal startup landscape.

• Creative space: 90% of all startups offer their employees 
opportunities for an informal exchange of ideas.

• The strategy of ESM startups is mainly driven by market-
related and financial goals.

• Almost three out of four ESM startups participate in 
cooperative activities with established companies. (e.g. in 
marketing and/or R&D activities)

• The pace of innovation in one third of all startups is behind 
schedule, but more than 50% of all startups still innovate 
faster than their competitors.

• Entrepreneurship education subjects should take these 
aspects into consideration. 

The UInno project started with the following six core topics which 
all were confirmed by the projects’ focus groups in all countries 
being relevant, although with different leads and reflect back the 
ESM2016 core messages:

• Design Thinking: “ability to exploit opposing ideas and 
opposing constraints to create new solutions”;

• Utilizing and Managing Innovation: “the systematic promotion 
of innovation in business including tasks of planning, 
organising, management and control”;

• From the mind to the market: “how to move the idea from the 
shed and launch it into the market place”; 

• Startup Business Plan: “the theoretical basis of a business that 
involves drafting of a formal statement regarding business 
goals, reasons why attainable and plans to reach them”;

• Digital Innovation and 
• Digital Marketing. 

Further suggestions given (e.g. to include tax system details) varied 
from country to country and could reflect individual experience, 
as well as country specificities. In order to tailor training material, 
and thereby generate greater benefits for the target groups, the 
above mentioned focus groups were asked to give their opinion 
on the educational implications of the proposed topics. This 
discussion, emphasising suggestions and feedback on key topics 
for entrepreneurship training and methods for mobile learning, is 
described in the following chapter.

25 The European Startup Monitor – ESM2016
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EU-report: good practices - state of 
the art of entrepreneurship training

05

This chapter highlights good practices of adult training and/or 
other initiatives in providing training on entrepreneurship using 
e-learning and work-based online learning. The good practices 
that are described below were researched and collected within 
a European desk research in the UInno project. The research of 
good practices considered particularly transferability reasons 
and similarity in provided approaches in view of the project’s 
objectives (e.g. by the Austrian and Spanish partners), how 
innovative they were and their potential application (e.g. in 
Cyprus and Spain) according to the context of the project in terms 
of the needs of the entrepreneurs and the skills they should have 
for professional development and in the entrepreneurial area (in 
Italy e.g.). The examples which were chosen for the Portuguese 
report were the funding provided by governmental organisations. 

The Greek also considered a project that combined e-learning 
approaches with entrepreneurship.

In sum, the practices presented in this document version were 
chosen because they included aspects that could be considered 
as beneficial for the development of entrepreneurship training, 
like the focus on specific target group needs or sectors and 
the use of innovative tool and methods for mobile learning, 
combining some of the aforementioned criteria even.
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Title Of The Practice:

Target Group:

Strengths And Weaknesses:

Transferability:

Short Description:

Objectives:

Scope/Area:

MASTERS - “Mobile Application for Skills Training in 
Entrepreneurship” 

Young people in initial vocational education (IVET – initial 
vocational education and training)

The approach of the MASTERS project is rather innovative. 
However, like with all ICT based solutions, a potential threat 
can be seen in the strong dependencies on technology and 
technical devises (e.g. devices that are not able to process the 
app, weak internet connection). And, it is not clear, if there 
is a contact point in case of technical issues or if teachers 
have to be available outside school to offer pedagogical or 
technical support. 

Typical for all self-guided online learning is the risk that 
motivation and individual learning ability are requirements a 
learner has to bring with her/himself in order to successfully 
learn using a mobile app.

The project is addressed to IVET. Therefore, it is recommended 
to be evaluated by a professional, if and to which extent the 
course can be integrated into existing curricula of continuing 
adult education (CVET). 

This European project aims at supporting young people and 
improving their economic situation by providing them with 
ICT-based innovation training in the area of entrepreneurship. 
To view a national and European landscape regarding 
entrepreneurial learning in the mobile context, a study 
report was developed, in which different groups (i.e. learners, 
teaching experts and similar) were asked in a survey to give 
their opinion on the relevance of topics to be developed, 
mobile learning benefits and potential threats to business.
 
The project further addresses teachers’ professionalization 
according to labour market demands: Teaching methods 

• Supporting youth unemployment rate decrease 
• Promoting learners’ transversal skills in entrepreneurship, 

digital skills and language competences
• Integrating ICT-based teaching methodologies and 

approaches in curricula
• Facilitating transitions from education to work
• Promoting active citizenship, employability and new 

business creation.

Entrepreneurship/Youth work 

Good Practice 1

26 https://www.masters-project.eu

and entrepreneurial education material in a mobile learning 
context, as well as learning content and material for learners 
were elaborated. The heart of the project is the development 
of a mobile application for users to support self-directed 
learning. The ICT application supports learning through:

• Information and a modular e-learning course with 
additional blended learning components.

• A quiz game with randomly presented questions to 
provide learning effects through repetition. 

• Regularly changing “expert tips” from professionals, 
teachers and also learners themselves in the area of 
entrepreneurship.26
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Title Of The Practice:

Target Group:

Strengths And Weaknesses:

Transferability:

Short Description:

Objectives:

Scope/Area:

“Maior Empregabilidade” (“More Employability”)

Unemployed or low skilled youth, drop-outs, youth at risk 
under the age of 30 years

A main strength of this initiative is the holistic approach that 
ensures the comprehensive support that this target group 
needs. Several actions based on non-formal and informal 
education are developed through group dynamics that shall 
help trainees to achieve the expected results. Practical tools 
shall facilitate their access into the labour market while 
promoting equal opportunities and social inclusion.

This approach primarily focuses on the development of 
skills to facilitate the target group`s entering into the labour 
market. A gap can be seen in the lack of evidence to measure 
the training impact and use of soft skills acquired during the 
training.

The actions may be too short for the amount of information 
delivered. In view of the fact that the target group may lack 
motivation, blended learning could be more beneficial than 
distance learning. 

The practice addresses a very specific target group. However, 
it can be assumed that it is transferable to other age groups 
when adapted and an older target group shows similar needs. 
Its strong point, the combination of training and guidance, 
is transferable to programmes for other groups which 
can benefit from comprehensive support (e.g. long-term 
unemployed).

The Portuguese initiative “Maior Empregabilidade” (“More 
Employability”) was launched in 2014 in Lisbon by the non-
-profit civic organisation IPAV – Instituto Padre António 
Vieira - with the goal to promote education and action, social 
solidarity, sustainability, development, diversity and dialogue 
between civilizations/cultures.

This so called “Junior Entrepreneur” is a MOOC on 
entrepreneurship for young VET students, unemployed 
people or people who are neither in employment nor 
training (NEET). Through diverse actions, the initiative may 
strengthen young people’s soft skills, digital literacy and 
other skills adjusted to the labour market. A Blended learning 
model to promote entrepreneurship among the target group 
covers: 

• Topics like e.g.  innovation, creativity, business plan 
development and soft skills

• Fostering employability among vulnerable groups, 
primarily young people, by focussing on the development 
of soft skills and the acquisition of competences required 
in the labour market

• Promoting entrepreneurship by providing training, 
guidance and monitoring of new entrepreneurs and 

• Promoting social inclusion of vulnerable groups, primarily 
young people

Youth work/Initiative to promote employability 

Good Practice 2

• Short-time soft-skill training (1 day) for current and former 
college and VET school students

• Short-time training (1 day) for current and former college 
and VET schools students to reflect about their personal 
strengths and practice resume writing

• Workshops with presentations by former students to 
promote peer-learning through sharing of work-related 
experiences 

• Open Day visits to enterprises
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Title Of The Practice:

Target Group:

Strengths And Weaknesses:

Transferability:

Short Description:

Objectives:

Scope/Area:

WENTELS - “Women European Entrepreneurs E-learning 
Suite”

Future female entrepreneurs

The serious business game presented in form of a virtual 
business is considered as particularly beneficial and valuable 
feature because it prepares the target group in handling 
situations that could happen in reality. It supports learning 
from trial and error, as well as avoiding common pitfalls 
associated to (their future) new startups. There are two 
sectors that can be selected in the game considered as 
relevant for the target group.
 
A final remark concerns the project`s focus to strengthen 
self-confidence: It can be assumed that personal contact 
would have an additional positive impact on learners in terms 
of mutual empowerment among female learners.

The approach can be transferred to other initiatives/training 
programmes that focus on sector specific entrepreneurship 
courses or can be adapted to other specific target groups (e.g. 
long-term unemployed people). In any case, the addressed 
target group should have at least some basic prior business 
knowledge as well as ICT skills.

The European project WENTELS - “Women European 
Entrepreneurs E-learning Suite” addresses women who want 
to return into the labour market after a period of inactivity 
(i.e. maternity leave, unemployment), female entrepreneurs 
and immigrants. An important aspect of the project is the 
intention of promoting self-confidence through training, 
which is considered as crucial in the phase of a business 
setup, since it requires self-initiative, but especially after 
returning into the labour market after a long(er) period of 
absence from it. The core of the project can be seen in the 
innovative and diverse e-learning approach which includes:

• An online platform with e-learning courses and training 
material on entrepreneurship. (Topics to mention are: 
business structure, business idea/start, use of ICT & 
new social media, innovation, management & self-
management, as well as soft skill topics on e.g. teamwork, 
negotiation and leadership.)

• A game that focuses on enhancing fundamental business 

• Supporting women to acquire the knowledge and skills 
needed starting their own businesses 

• Motivating women who want to enter/return to the 
labour market

Entrepreneurship 

Good Practice 3

27 http://www.wentels.com/home

knowledge for the retail and consultancy sectors based 
on a game-based learning approach (e.g. in the retail or 
commerce business game option users start a retail shop 
aiming at learning about issues such as a product range, 
location of a premise, initial investment and a marketing 
strategy for provided services).

• Resources (links) on business setups, videos, European 
information sources, etc.

• Four videos on case studies of Bulgarian female 
entrepreneurs

The platform gives free access to economic and management 
knowledge, it is user-friendly and available in (in alphabetic 
order) Bulgarian, English, Italian, Spanish and Swedish.27
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Title Of The Practice:

Target Group:

Strengths And Weaknesses:

Transferability:

Short Description:

Objectives:

Scope/Area:

Training course on Youth Entrepreneurial Skills (YES)28

Young adults

Each unit has a clear content and an evaluation ensuring 
comprehension. After the completion of the training course 
(14 hrs), the trainee is provided with a certification which 
could serve as addendum to their CV. 

A main gap detected is that the training courses are provided 
online, so the participant has no physical contact with 
an educator which makes it difficult in case someone has 
questions or needs some explanations.

Results can be transferred with some adaptations to other 
target groups, however, some units would need large changes 
due to national reference systems and might be outdated in 
addition.

In the framework of the YES project, a training course, based 
on EQF learning outcomes (in terms of knowledge, skills and 
competences) and ECVET points, was developed aiming to 
teach trainees basic concepts of entrepreneurship, to boost 
their entrepreneurial skills as well as to contribute to the 
process of implementing a business idea with every potential 
risk and challenge. 

The course consisted of eight educational units, namely: 

•  Introduction to Entrepreneurship, 
• Starting a Business, 
• Risk Management and Business Law, 
• Marketing, 
• Business finance and economics, 
• Management of a firm, 
• Taxation and 
• The Business Plan. 

• Learning of basic issues of entrepreneurship
• Improving the trainee’s entrepreneurial skills

Entrepreneurship

Good Practice 4

28 https://athena.entre.gr/en/courses/youth-entrepreneurial-skills
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29 Details on the research process and different survey groups, please see the “executive summary” on p.3
30 http://ec.europa.eu/eurostat/de/home
31 European Centre for the Development of Vocational Training: http://www.cedefop.europa.eu/
32 European Commission: The Survey of Adult Skills (PIAAC). Implications for education and training policies in Europe. DG Education and Training, October 2013.
33 Lister (2014)
34 Lister (2014)

Good e-learning practices in Europe
06

Following the overview of national training programmes and initiatives of e-learning related to entrepreneurship, this chapter focuses 
on the target group of the UInno project with their specific needs. Feedback from the aforementioned focus groups29 regarding the 
development of the UInno online platform is described and referenced with literature and academic reports in order to have a clearer 
pictures of features and contents that a good online learning/training platform has to offer in order to address the target group needs 
in terms of technical options, topics and learning material. 

According to a report of the ET2020 working group on adult learning and improving the use of ICT and open education resources 
(OER) in adult learning, there was a skills requirements’ increase but adult participation in education remains low. Data of Eurostat30, 
Cedefop31  and the results of the Survey of Adult Skills (PIAAC) confirm these data. The PIAAC report (2013) shows that at least 25% of 
adults lack skills to effectively make use of ICT32. 

For this reason and in order to reach the UInno learner target group, it is required to clarify the state of knowledge regarding ICT skills and 
in the field of entrepreneurship. This has, in a first attempt, been 
tackled by involving representatives of (future) entrepreneurs in 
the UInno focus groups, but should also be considered e.g. for 
new users of the UInno learning/training platform and material 
by diagnostic (e.g. self-assessment) tests.

Suggestions to help in this respect further given by the UInno 
focus groups range from offering an introduction on the main 
aspects of entrepreneurship in order to give learners an initial 
overview and to provide support at least at the beginning of the 
UInno course. General recommendations given to remember are 
that an online learning/ training platform needs to be appealing and should, for this reason, offer  different multimedia elements (like 
pictures, films, webinars, interactive business cases). For the presentation of the content, the focus groups advised to present learning 
contents in modular small “chunks”.
 
According to the findings of Lister33, best practices for course design had clear guidelines and defined expectations for learners. The 
author further refers to Callahan et al. (2013) who stated that explicit instructions on the usage of material were needed for learners 
to deal with them effectively34.  

For the development of the UInno learning/training platform, it is recommended to use clear models, basic concepts and simple 
language as the training material should be designed in accordance with the level of knowledge in the field and formal educational level 
of the target group, as already stated and to continue the discussion from chapter 4. According to the feedback of the focus groups, 
the contents should also stimulate learners’ pre-existing knowledge.
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35 McKay/Gatta (2009)
36 Lister (2014)
37 http://ec.europa.eu/assets/eac/education/experts-groups/2014-2015/adult/adult-oer-ict_en.pdf

ccording to McKay and Gatta, online education can be beneficial 
for adult learners, as it offers flexibility and working at own pace.35  
This was also confirmed by focus group suggestions referring to 
flexibility and progress at own pace in distance learning. 

In order to be suitable for the target group and topic (of 
entrepreneurship), the provision of learning opportunities close to 
business reality and in different work contexts are recommended. 
National context, business sector and organisational differences 
should be considered according to the feedback from the focus 
groups.  This aspect can be confirmed with literature results:  
Lister published an article on “Trends in the Design of E-Learning 
and Online Learning” (2014), in which she compares and analyses 
17 studies on designs and developments of e-learning. In this 
article she states that learners benefit from so called authentic 
tasks. These are tasks that are coherent, meaningful, and in the 
demands of real life environments (Gedik et al., 2013).36 

Focus group results show that the preparation of learning activities 
can be carried out either synchronously or asynchronously. Some 
focus group participants state that there are advantages of online 

According to the Cypriot report, a manual created by the 
Pedagogical Institute of Cyprus as part of the Lifelong Learning 
for all (National Strategy for Lifelong Learning 2014-2020), the 
following are the characteristics of an adult learner (Athanasiou 
A., Mpalntoukas A. & Panaoura R., 2014): 

Active involvement: They expect to be actively involved in their 
learning process and treated as mature and responsible individuals, 
possibly, requiring another relationship type with a trainer than 
younger learners. At the same time, due to their specific goals 
and needs in education, adults are more likely to cause or even 
question educational content and applied learning methods.

Barriers in learning: They may face obstacles due to poor 
organisation of educational activity in a community, from social 
obligations and duties, related to pre-existing knowledge and 
values, as well as obstacles resulting from psychological factors.

Defence and resignation mechanisms: when internal obstacles 
hinder adult learners from sharing new views and re-appointing 

interactive tools such as forums, chats and blogs – that all know 
examples of - which may enhance communication and stimulate 
participation in conversations with other participants. A buddy 
system could be a beneficial installation in this sense. 

According to the results of the report of the ET2020 Working 
Group on adult learning, peer-to-peer learning through forums 
and possibilities to ask questions that could be answered by 
other learners focuses on the learners` personal responsibility 
and autonomy. Merging the roles of teachers and learners in this 
way was considered highly interesting and innovative.37  

Summarising, the design of the course needs to be interactive 
and user friendly. Guidance through the whole, or at least some 
parts of, the e-learning and feedback are useful aspects to 
consider with self-reflective activities. A monitoring/evaluation 
system (e.g. a score system) is beneficial to report and visualise a 
learner`s progress. The focus groups’ participants considered of 
the utmost importance to have an inquiry - and problem-based 
learning approach offering multiple learning styles with authentic 
learning opportunities and a contextualisation of learning.

previous knowledge, values and habits.

Specific and pre-set goals: Most adults decide to enter education 
for specific reasons and because a particular need have arisen 
(e.g. for professional reasons, due to (new) social roles (e.g. being 
a new parent) and/or to acquire prestige 

Wide range of experiences: Their adult status presupposes that 
they have more experiences what could be both a benefit and an 
obstacle to the educational process. Their past experience can be 
included into educational processes or become a starting point 
for new learning. On the other hand, the challenge is that the 
adult trainee might already have attitudes, values and beliefs that 
- if rigid - the learner may not easily accept any new knowledge 
nor experience provided in the education.

Preferred ways of learning: Just because adults are in a 
continuous learning process (formal, non-formal or informal) they 
may already have found their most effective learning styles by 
themselves.
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Conclusions
07

Entrepreneurship education is provided in all partner countries and 
delivered via face to face training, as well as e-learning platforms 
or mobile apps, as described practices have shown in this e-book. 
However, all partner countries have reported a lack of practice 
models dedicated to low-qualified adults on entrepreneurship, 
especially when talking about opportunities available for 
free. This fact is undoubtedly one of the top expectations to 
strengthen future work force in start-up ecosystems in Europe: 
Whoever wants to become self-employed and start a business 
should be equipped to face particular challenges. 

The modules found relevant for setting up a business include 
topics also found in existing education practices and read in 
UInno: Design Thinking (“ability to exploit opposing ideas and 
opposing constraints to create new solutions”), Utilizing and 
Managing Innovation (“the systematic promotion of innovation in 
business it includes tasks of planning, organisation, management 
and control”), From the mind to the market and the question “how 
to move the idea from the shed and launch it in the marketplace”), 
Start-up Business Plan (“the theoretical basis of a business that 
involves the drafting of a formal statement regarding business 
goals, reasons why attainable and plans to reach them”), Digital 
Innovation and Digital Marketing.

The structure of the training is a particularly relevant aspect (also 
shown in Good Practice (GP) 2 and 3) due to  the heterogeneity 
within the envisaged learner groups (i.e. young unemployed 
people, women (re-)entering the labour market, (newly arrived) 
migrants) having different specific needs. This also plays an 
important role when it comes to addressing different prior 
knowledge references in entrepreneurship cultures and/ or ICT 
skills. 

Technical and individual support - like in GP3 – to facilitate 
labour market (re-)integration is another important aspect to be 
added. The guidance aspect should also be considered when it 
comes to learning support given via an online training platform 
as it may be beneficial to have a person to share questions, ideas 
and concerns with (e.g. in peer to peer communication).

In order to provide potential entrepreneurs with material that is 
useful to them, the previous chapter discussed UInno platform 
features and aspects to consider when it comes to the targeted 
user groups of the project: It is clear that this platform and the 
learning approaches the partnership selects need to be developed 
in line with the target groups’ learning abilities, opportunities 
and needs. They should answer an inquiry - and problem-based 
learning approach suitable for multiple learning styles.
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Glossary
08

Entrepreneurship (skills) - Listed in the RECOMMENDATION 
OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 
18 December 2006 on key competences for lifelong learning 
(2006/962/EC) among the eight core skills:

7.   Sense of initiative and entrepreneurship

Definition:
Sense of initiative and entrepreneurship refers to an individual’s 
ability to turn ideas into action. It includes creativity, innovation 
and risk-taking, as well as the ability to plan and manage projects 
in order to achieve objectives. This supports individuals, not only in 
their everyday lives at home and in society, but also in the workplace 
in being aware of the context of their work and being able to seize 
opportunities, and is a foundation for more specific skills and 
knowledge needed by those establishing or contributing to social or 
commercial activity. This should include awareness of ethical values 
and promote good governance.

Essential knowledge, skills and attitudes related to this competence:
Necessary knowledge includes the ability to identify available 
opportunities for personal, professional and/or business activities, 
including ‘bigger picture’ issues that provide the context in which 
people live and work, such as a broad understanding of the workings 
of the economy, and the opportunities and challenges facing an 
employer or organisation. Individuals should also be aware of the 
ethical position of enterprises, and how they can be a force for good, 

for example through fair trade or through social enterprise.
Skills relate to proactive project management (involving, for example 
the ability to plan, organise, manage, lead and delegate, analyse, 
communicate, de-brief, evaluate and record), effective representation 
and negotiation, and the ability to work both as an individual and 
collaboratively in teams. The ability to judge and identify one’s 
strengths and weaknesses, and to assess and take risks as and when 
warranted, is essential.

An entrepreneurial attitude is characterised by initiative, pro-
activity, independence and innovation in personal and social life, as 
much as at work. It also includes motivation and determination to 
meet objectives, whether personal goals, or aims held in common 
with others, including at work.
http://eur-lex.europa.eu/legal-content/EN/
TXT/?uri=celex%3A32006H0962

“From the mind to the market” - “how to move the idea from 
the shed and launch it into the market place”.

iVET - Initial vocational education training.

OER - Open Education Resource.

Startup - A startup company (startup or start-up) is an 
entrepreneurial venture which is typically a newly emerged 
business that aims to meet a market-place need by developing 
a viable business model around a product, service, process or a 
platform. A startup is usually a company designed to effectively 
develop and validate a scalable business model. (Wikipedia)

Startup Business Plan - “the theoretical basis of a business 
that involves drafting of a formal statement regarding business 
goals, reasons why attainable and plans to reach them”.

“Utilizing and Managing Innovation” - “the systematic 
promotion of innovation in business including tasks of planning, 
organising, management and control”.
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